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WHY PEOPLE VISIT OUR LIBRARIES



BARCELONA



SINGAPORE – BIRD’S EYE VIEW



Total land area:
697.1 sq km.

Climate:
Equatorial climate, which is warm and humid all year round

Average daily maximum: 
30.9ºC

Average daily minimum: 
23.9ºC

Average daily relative humidity:
84.3%

Labour force: 
2,183,300

Unemployment rate in 2004 (annual average): 
4.0% 

QUICK FACTS ABOUT SINGAPORE



Population
4.2 M ( mind 2004 census)  of which 3.4 M is resident 

Population densisty:
6,004 persons per sq km 

Population profile by race:
Chinese (76.2%); Malays (13.8%); Indians (8.3%); Others (1.7%). 

Median age 35.3 yr

Singapore residents by age group (in years):
0-9 (13.15%), 10-19 (13.92%), 20-29 (13.60%), 30-39 (17.90%), 40-49 (18.14%), 

50-59 (11.71%), 60-69 (6.35%), and 70 & over (4.96%)

Official languages:
English (language of administration), Chinese (Mandarin), 

Malay (National language) and Tamil 

Religions of those aged 15 years and over [Singapore Census of population 2000]:
Buddhism (42.5%); Taoism (8.5%); Islam (14.9%); Christianity (14.6%); 

Hinduism (4.0%); Other religions (0.6%); No religion (14.8%)

QUICK FACTS ABOUT SINGAPORE





The LIBRARIESThe LIBRARIES : : QUICK FactsQUICK Facts Something for everyoneSomething for everyone



Public Library Services
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Staff Strength
Total No. of staff in PLSG: 448

No. of staff in PLS : 365

LA

LO

Libn & Lib exe

Managers & above

AO & others

23 ( Asst Mgrs & 
above)

56 (Libn & Lib Exe)

19 (AO & others)

133 (LAs)

133 (LOs)



Regional Libraries         3

Community Libraries                    19  

Community Children’s Libraries 18

National Library                             1
School / Academic Libraries        12

Govt / Special Libraries                21

Total : 74

The Library : Quick Facts





The Library : Quick Facts

Av  200-250 sq mAv 3-5,000 sq m 
( 1.2-1.8 mall library)

Av 10,000 sq mGross Floor 
Area

Av 8 KAv 120 K ( standalone)
Av 60-80 K ( mall) 

Av 130-300KEnquiries

Av 28-30 KAv 1.1-1.8M (standalone)
1M

Av 2-3 MVisitorship

Av 55KAv 1.3-1.5 M 
(standalone)
Av 1 M ( mall)

Av 2MLoans

Av 10KAv 250 K ( stand alone) 
Av 150 K ( mall) 

av 400 –500 K Collection size 

Community Childrens’ 
Library

Community LibraryRegional Library ( RL) 

Membership : 1.8 M  Active Membership 1 M











PLANNING
Jointly set KRAs & ERs
Identify training & 
development plans
Discuss Support 
Needed

MID YEAR REVIEW
Discuss Results achieved
2-way feedback
Discuss changes 
required to KRAs
Review progress of 
training & development 
plans

YEAR END REVIEW
Record results achieved
2-way feedback
Discuss on performance 
and ratings
Review training & 
development plans

ON-GOING 
COACHING

Reward & Recognition
Performance Management Programme

insideoutstrategy
staffmakeover



Total Company 
Training Plan

Divisional 
Training Plan

Individual 
Training Plan

Training Plans

Training 
Nomination & 

Evaluation 
E-Form

Training 
Administration

Training 
Evaluation

Training insideoutstrategy
staffmakeover



THE  PLACE …











Remaking the Library: 
Colourful & Vibrant Spaces



Niche Libraries:
library@Orchard



Niche Libraries:
library@Esplanade



THE   PROCESS…





’’





Easy-to-use Services:
Borrowing and Returning

RFID checkoutsRFID checkouts

RFID sortingRFID sorting

RFID checkRFID check--ininRFID checkRFID check--outout ü No more queues
ü Almost instantaneous 
borrowing and returning



Easy-to-use Services:
Checking Library Records & Payment

Borrower’s Enquiry Stations

Library e-Kiosks



Becoming a Library Member…

or 

Or

v Free registration and free lifetime 
library membership for all Singapore 
citizens

v One-time registration fee and free 
lifetime library membership for 
Permanent Residents

v Low joining fees for Foreigners:
q Registration Fee - S$10.50
q Annual Subscription Fee -
S$10.50

v Self-service Membership 
Registration Kiosk: Become a library 
member in less than 5 minutes!



All-in-One kiosk replacing 
Three Self-service machines



• Prototyped in 1998 
with video 
cameras

• Customers did not 
want faces on 
screen

• 2002 version –
made use of co-
browsing software 
to provide real-
time online 
demonstration

Easy-to-use Services:
Cybrarian (enquiry) Service



SERVICES &
PROGAMMES…



Services Offered at Public Libraries
Loan of library materials

Reader Advisory & Enquiry Service

Programmes  -
Thematic,Lifestyle, info literacy 
User education, reading campaigns etc

Outreach – class/school visits, roadshows etc





Lifestyle services : Lifestyle services : 
Music postsMusic posts

library@esplanadelibrary@esplanadeWireless domeWireless dome
Woodlands Woodlands 

Regional LibraryRegional Library



Lifestyle services : Lifestyle services : 
Programming Zone and CafeProgramming Zone and Cafe



Library Programmes 

• Reach out to the ‘heartlanders’, 
unserved, uninitiated

• Thematic Programmes 

• FY2004: 5,000 programmes

• Attendance: 380,000





Programmes for all





BORN TO READ.READ TO BOND





READ!SINGAPORE



engaging the community





THE NEXT LAP…







Challenges Ahead…
Customer front :

•increasing customer expectations & demands
•saturation of public market / non-active 

members
•changing education system

Resources:
• resource constraints & poor economic 

climate
• greater scrutiny of public spending

• rapid ongoing changes in technology









THANK YOU !









Performance of NLB- Overall CSI
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* Difference significant at p<0.05 (+0.02)
Note: Analysis is based on all library users, N=3502


